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Tourism Landscape, Qalang and Nagsal

A Study of the Relationships between Culture and
Common-pool Resource Management at Smangus, Hsin-Chu

Goang-Jih Horng Chun-Chiang Lin

Abstract

As a system of the meanings and symbols, how does the culture perform
different degrees and levels of constraining and enabling effects in promoting the
resort life-cycle and releasing “the tragedy of commons’? Through the ethnographical
analysis of the tourism development of Smangus settlement, Hsin-Chu, we found
Smangus that just converted from “the last tribe” to “the tourist destination” regulated
the connection of tourism landscape and leisure facilities by “the business of our
galang (community) ” and “the business of my nagsal (house) . This separation was
not only derived from the adaptation of the capitalist economy and world religion of
residents before tourism develop, but also involved reciprocity/ sharing, nagsal/ qutux
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nigan (food-sharing group) / church differentiation and disunction. However, after
the tourism type of Smangus became the mass tourism, the nature and logic of the
tourism itself gradually domain peopl€'s lives thereby hard to maintain the separation
described above. The meaning of the galang was subordinated to the nagsal during
this process, and the tourism landscape of Smangus once faced the situation of the
tragedy of commons because the logic of “the business of my ngasal” was highly
expanded. From the residents' points of view, the problems of the tourism
management were actually religious problems; therefore their resolution was to
position the church in the tourism management and embodied the galang that was
only a vague symbol in origina. Unexpectedly, above plans resulted in the
confrontation between meanings of the galang and nagsal, and almost endangered the
basis of the collective negotiation. Fortunately, under the mediation and regulation of
women, residents were able to combine the competitive exchange into the reciprocal
relationship; consequently the “kung-tung-chin-in” (the management in common) not
only was a managerial team complied with the competitive logic of tourism market,
but also a “socia category” reproduced the traditional concepts of “qutux’ (oneness
and sameness) . This study implemented the ignorance of culture in the common-pool
resource theory; meanwhile addressed more details about the relationships between
the culture and economy, culture and institutional changes through the window of
tourism.

Keywords: culture, common-pool resources, tourism, institutional change,
resour ce management.
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